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TGFOA

October 11, 2019

John Greer

Technical Secretary 

Update
37 orders at September meeting

➢ Rate studies

➢ Cost of service studies

➢ Water loss reduction plans

➢ Training 

➢ Policies

Rates must be reasonable and justifiable 

Rates cannot be higher on outside customers unless 

you have concrete evidence that is cost more to 

serve them 

Water and sewer are not economic incentives 

City 
Limits

Water 
Plant

Sewer 
Plant

#1

#2

#3

Customer

Customer

Customer

#4

Customer

Customer #1 is closer than 
Customer #2, but they pay the 
same rate.

Customer #2 and Customer #3 
are only separated by the city 
boundary, but they pay different 
rates.

Customer #4 is closer than 
Customer #2, but Customer # 4 
pays a higher rate.

Inside vs. Outside Rates
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City 
Limits

#1 #2

#3

CustomerCustomer

Customer

#4

Customer

Inside vs. Outside Rates

Water 
Provider

Water Line from Provider to Town

Inside Outside

First 1,000 $16.33 $23.94

Per 1,000 $7.98 $11.96

Roughly 2/3 more expensive for outside customers.

What your budget looks like

What your budget could look like 
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Regulatory Budgeting
You should have a budget that mimics your audit 

You should not base budgets on hypotheticals 

Some projections are fine if based on facts 

You should base income projections from a rate 

study not imaginary growth

More thoughts
Capital asset planning is crucial 

You should know every asset in your system and the 

useful life 

You can plan for contingencies

You can put money aside to use to replace assets 

Budget for depreciation 

More thoughts about more thoughts
Monthly reconciliation is a must 

One-time annual expenses should be shown 

monthly (insurance) 

If you realize your budget is wrong change it  
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Monthly 
Should mimic your audit (stop me if you have heard 
this before)

Best way to avoid audit surprises 

Depreciation and interest should be shown monthly

➢ The cash statement will show when interest is actually paid 

Useful 
Change rates based on real time data

➢ If you wait until your audit you are doing it wrong

➢ Look at costs not just revenue 

Learn from the monthly statements

➢ Why is our budget off

➢ Why are we having surprise costs 

➢ Why are we losing money

➢ Where can we save money 

➢ Where should we focus our resources

• Asset replacement 

• Training  
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John Greer 
Utilities Specialist

Technical Secretary to the Boards 

Comptroller of the Treasury
Division of Administration 

Cordell Hull Building
425 Fifth Avenue North

Nashville, Tennessee 37243
Phone: (615) 747-5260

utilities@cot.tn.gov
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